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Business Model Innovation
Lean Innovation
Design Thinking

Agile Development

Scrum
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Customer Marketing
Experience

«Erlebnis» «Versprechen»

GL Operations

«Training» «Fundament»

Lokale Akteure, Residents

Mérkte & MICE

«Akquise»

Marketing-Projekte

«Leuchttiirme»

Hotels, Partner, Stadt / Kanton
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Customer
Experience

Front Office

Back Office

Tour Guides

Erlebnis vor Ort

Lokale Akteure, Residents

Marketing

Content Marketing

Branding & Prod.

Online Marketing

Social Media

Medienreisen

QM, Nachhaltigkeit
& UE

Markets & CVB

Marketing-Projekte

Markt Management

Kunst & Kultur

Zirich HUB

Convention Bureau

MICE

Sommer

Services

X-Mas

Operations

Erlebnis vor Ort

Personal

Medien

Finanzen

ICT

Logistik

Kinderregion

Partner &
Kooperationen

Hotels, Partner, Stadt / Kanton
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Purpose und Werte
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Lernenund
Nachhaltigkeit
ISO 14001,
klimaneutral seit
10 Jahren, Zirkel
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Weg st das Ziel...
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eNGAGEMENT

Connecting the dots and building relationships
between different citizens, stakeholders and partners.

DESIGN
PRINCIPLES

1. Be People Centred
2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create
4. lterate, lterate, lterate

I
Y
CHALLENGE

\

METHODS
BANK

Explore, Shape, Build

Creating the conditions that allow innovation,
including culture change, skills and mindset.

LEADERSHIP

Quelle: https://uxdesign.cc/observing-the-double-
diamond-process-in-practice-7¢3¢7¢33a2ba
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